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2
THE STATE OF ARl ZONA | NDEPENDENT REDI STRI CTI NG
COW SSI ON convened in Public Session on April 13,
2001, at 11:15 o'clock a.m, in the Capitol
Bui | di ng Executive Tower, 1700 West Washi ngton,
CGovernor's Reception Room Second Fl oor, Phoeni x,

Arizona, in the presence of:

APPEARANCES:

COW SSI ON MEMBERS and SUPPORT STAFF:
CHAI RVAN STEVEN W LYNN, (tel ephonic)
COW SSI ONER JAMES R, HUNTWORK
COW SSI ONER JOSHUA M HALL, (tel ephonic)
COW SSI ONER ANDI M NKOFF, ('t el ephoni c)
COVM SSI ONER DANIEL R ELDER, (tel ephoni c)
ENRI QUE MEDI NA OCHOA, Executive Director
LI SA T. HAUSER, Commi ssion Counsel
JOSE de JESUS RI VERA, Commi ssi on Counsel
LISA A NANCE, RPR, CCR, Court Reporter

JOHN ADLER, Arizona State Procurenent

SPEAKERS FROM CALL TO THE PUBLI C:

None.

ATWOOD REPORTI NG SERVI CE
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APPEARANCES CONT' D:

DESI GNATED SPEAKERS FROM CONSULTANTS UNDER
CONSI DERATI ON:

NATI ONAL DEMOGRAPHI CS CORPORATI ON:
FLORENCE ADAMS, (tel ephonic)
ALAN HESLOP, (tel ephonic)
MARGUERI TE MARY LEONI, (tel ephonic)

ELECTI ON DATA SYSTEMS:
KI MBALL BRACE, (tel ephonic)

MARI COPA COUNTY ELECTI ONS:
KAREN OSBORNE, (tel ephoni c)
TI' M JOHNSON, (tel ephonic)

Research Advi sory Services, |INC.:
R ANTHONY S| SSONS

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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Publ i ¢ Sessi on
Phoeni x, Arizona
April 13, 2001
11:15 o' clock a.m

PROCEEDI NGS

CHAI RVAN LYNN: Let's begin so that
we can get this started on tine and go as rapidly
as is feasible.

MR OCHOA: Steve, may | interject a
second?

I want you to know the instructions
| gave to the operator for who to call: You; the
Conmi ssioners; in addition to that Dr. Florence
Adans; M. Kinball Brace; M. Tony Sissons, he's
here with us; Ms. Karen Gsborne, she's here with
us; Alan Heslop and Marguerite Leoni. That's who
the operator is contacting to be with us.

CHAl RVAN LYNN: Let nme ask a
techni cal question. Do we have the ability or how
will it work if we wish to go into Executive
Session without the consultants present: |s there
a way to put it on hold or disconnect, reconnect
at some point?

MR, OCHOA: We'd probably have to
term nate the call and reconnect the call to the

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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Conmi ssioners so they'd be the only ones on the
line.

CHAl RVAN LYNN:  Well, shall we give
this a go?

COWM SSI ONER M NKOFF:  Let's do it.

CHAI RVAN LYNN: Al right. Then
let's call the neeting of the |Independent
Redi stricting Comm ssion to order at about 18 past
t he hour.

Is there anyone in the room who
wi shes to make a public coment to the Conm ssion
at this tine?

COWM SSI ONER HUNTWORK:  Ther e does
not appear to be anyone.

CHAI RVAN LYNN:  Thank you,

M . HuntworKk.

Seeing none, we'll without objection
cl ose the public coment period, this public
comment period at this tine, and nove to item
three, review of the counterproposal by the
Conmi ssi on, di scussion, and possible selection of
redi stricting consultants.

| would like to begin this portion
of the agenda by suggesting a nethodol ogy. First
is, based on the counterproposal, if there are

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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specific questions that we would |ike to address
to consultants, perhaps we ought to do that now
and then at the conclusion of those questions
directly to the consultants, we may then wi sh to
go into Executive Session to discuss anong
ourselves itens that pertain to dollar figures and
other issues relating to that. And then we woul d
return to a public discussion of the -- in terns
of any deci sion making or any direction that we
m ght want to give to staff or to M. Adler from
procur enent .

COW SSI ONER ELDER: M. Lynn, this
i s Commi ssi oner Elder.

| would like to have included in
Fl orence Adans' comments how she views or
envi sions our counsel in relationship to Ms. Leon
and their counsel and how t he docunents are
prepared and how the product is put together, the
process is put together, how they rel ate.

Second itemis the PR, and the
outreach, and the public outreach issues.
wasn't clear quite how they would interface with
the I ocal people: Wuld they be I ocal; how they
i nterface together.

Those are two issues | would like to

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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have addressed.

CHAI RVAN LYNN: M. Elder, before we
nove to those questions, | want to make sure the
nmet hodol ogy | outlined to everyone is acceptable
to everyone

COW SSI ONER M NKOFF:  Sounds
reasonabl e.

I have a question, because | have a
guestion that relates to the dollar figures. But
we' Il ask that also before we go into Executive
Sessi on.

MS. HAUSER  No.

CHAI RVAN LYNN: There may or may not
be a need for an Executive Session. M point is
it's going to be difficult to have the
consul tants, ask themto excuse thenselves in
terns of the Executive Session, and try to get
t hem back. Wsat | was trying to do was have any
di scussion with themprior to the tinme we ask them
to excuse thensel ves by phone and our interna
di scussi on.

COW SSI ONER M NKOFF:  Okay, but --

OPERATOR  Excuse ne. This is the
conf erence operator.

vant ne to take roll? There was

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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only one person | was not able to get ahold of,
Ant hony Si ssons.

MR OCHOA: He's here with us at
this point in time. Thank you very much.

OPERATOR  Thank you.

MR ADLER  This is John Adler

May | interrupt with sonething at
this point?

CHAI RVAN LYNN: Pl ease

MR ADLER | strongly recommend we
do not discuss price in open neeting. W can --
you can del egate that to or push that off to us.
Di scussing price in open neeting would not be
appropriate, especially considering that we
haven't signed a contract. W may want to, if we
don't sign a contract, go to a different firm

COW SSI ONER M NKOFF: My question
won't invol ve di scussion of specific dollar
anounts. It's about the nature of the price
quote. Is that all right?

MR. ADLER As long as dollar
anmounts are not stated

COW SSI ONER M NKOFF:  Right. |
don't have to state dollar anpbunts to get ny
guestion answered. That's not an issue.

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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CHAI RVAN LYNN: Al right. If
there's no objection to the sort of methodol ogy to
nmove forward, perhaps we should go back to
M. Elder's question which is of Dr. Adans.

And, M. Elder, why don't you
restate the question

And, Dr. Adans, if you would be able
to answer that for us.

COW SSI ONER ELDER:  kay.

Dr. Adans, nmy question related to two itens or two
areas within the proposed scope of work and
deliverable tinetable and work week. It focuses
on how counsel, our counsel, M. Hauser and

M. Rivera, would relate to your in-house counsel
the way you were proposing it here in your

del i verabl e.

The second itemrelates to --
there's probably six or seven points within the
first three, four weeks relating to public
rel ati ons, devel opnent of working papers,
devel opnent of kits, and various other things.

And we had anti ci pated having our public relations
in Arizona do sone of that work, also, because of
net wor ki ng, al so, and how would that relate to our
local firms.

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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DR. ADAMS: Regarding the first
guestion, on the |iaison anong the attorneys, ny
understanding is that Ms. Leoni has al ready spoken
with Ms. Hauser and M. Rivera about having weekly
nmeeti ngs, possibly tw ce weekly neetings via
conference call, so they keep abreast of what each
other is working on.

My understanding is that Ms. Leon
is the attorney for National Denographics. She is
there to guide us every step of the way so that we
properly gui de you every step of the way. And
then your attorney will be actively advising you.

I think the fact that they are
tal ki ng about having these, these weekly or
bi weekl y sessions, shoul d keep everythi ng
straight, at |east between the two groups of
att or neys.

Marguerite, do you have sonething to
add?

M5. LEONI: | did have prelimnary
di scussion with Ms. Hauser and M. Rivera,
enphasi zed the inportance this be a project with
no legal surprises. W initially discussed a
program where there woul d be regul ar di scussion so
that the issues I'm advising on for Nationa

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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Denographics are fully discl osed and shared and
there's shared thought on it with your attorneys.
And we had di scussed conference calls in the --
conference calls with the attorneys on a weekly or
bi weekly or as-needed basis to inplenent a
no-surprises strategy.

COW SSI ONER ELDER:  Ckay. To
further that just a little bit, would it then be
our counsels' responsibility to do the witing or
the preparation of those statenents that they are
best related to in the final DA docunent?

M5. LEONI: Absolutely. The
under st andi ng, M. Elder, ny understanding, you
may tell me it's incorrect, is that the subm ssion
wi || be prepared by your counsel whose experience
tells ne they are nore than capabl e of doing that.
And | woul d be avail able as would be the NDC team
as necessary to facilitate their job. But the
responsibility for the subm ssion would be your
counsel

COW SSI ONER ELDER:  kay.

MS. LEONI: Ckay.

COW SSI ONER ELDER:  That answers ny
guestion, then.

DR. ADAMS: You had a second

ATWOOD REPORTI NG SERVI CE
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guestion. You wanted to know about the proposa
for outreach. [It's National Denographics
phil osophy it's principal should very much be
i nvol ved with the outreach. As we devel op those
community units of representation, it's inportant
for us to have firsthand know edge to be speaking
to citizens directly. But | would envision that
we woul d work through your executive director and
staff and liaise with themto coordinate this
outreach effort. That would be ny view of it.

"Il let Alan Hesl op address that
nore, if he's on the line, as he's involved in
that portion.

DR HESLOP: Qur experience has been
it works out best if NDC principals are in charge
of them if we speak to the Power Point, we
distribute the instrunment, citizen kits, explain
all these materials, and the public views us as
the people with whomthey interact, to whomthey
give the informati on on representational |ines.

O course, it's also been our experience in many
jurisdictions that if the jurisdiction has its own
public relations firm we liaise with them we
share our information with them

We have |ists of groups in Maricopa

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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County and outside it that we think should be
contacted to cone to these neetings, and we woul d
share that information with your own staff and
out reach group.

DR. ADAMS: We would certainly be
liaising with M. Ochoa and his staff to set up
to actually set up the neeting, the physica
| ocations of the nmeetings. | would envision very
cl ose coordination with him

CHAI RVAN LYNN: M. Elder, why don't
we stay with you.

Are there other questions you have
for the consultants?

COW SSI ONER ELDER: | think right
now t hose are the two primary. | guess my concern
or what 1'd like to delve into a little bit
further on the public relations, | believe we need
to have nore extensive public relations than just
the six community neetings we were discussing. It
may very well be there's outreach to a whol e range
of different segnments of our comunity starting
wi th the youngest in schools or school groups that
may want to participate in how did you devel op a
pl an and educate them al ong the way on through
you know, the general citizens to Representatives,

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona
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our state representatives in both the House, the
Legi sl ature and the Senate.

So those types of contacts and
outreach do not appear, did not appear to be in
NDC s proposal to where we're going to need to do
that ourselves in a local context. And | just
wanted to find out what the |inkages were there,
if NDC woul d prepare tal king papers, if that's the
best phrase, that could be integrated into an
outreach program things along those lines.

CHAI RVAN LYNN:  To that point, my, |
guess, ny assunption was that we would formul ate
our own public relations programto conpl ement the
outreach and i nformati on gathering that NDC woul d
undert ake.

COW SSI ONER ELDER: That woul d wor k
fromny end just as |ong as we nmake sure that at
| east that liaise is considered by NDC and it's
part of the integration of their outreach program
communities of interest, and, you know, trying to
get the public to buy into the process so that
when we present the final plan it's not |ike
sonmet hing is being dropped fromthem

CHAI RVAN LYNN: | under st and.

May we nove to Ms. M nkoff.

ATWOOD REPORTI NG SERVI CE
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COW SSI ONER M NKOFF:  Yes. | had a
guestion and I'mgoing to ask this question
obviously without regard to specific dollar
anmounts which mght be a little bit confusing.
But in |looking at the cost sheet and the summary
of the subcontracts, and conparing it with the
original subm ssions that each vender presented to
us, | understand that the work that M. Sissons is
going to be responsible for is kind of a unique,
unanticipated thing that is particular to Arizona
because of the formthat our data is in and that
we woul d have needed to do that regardl ess of who
had come in to help us. And so that | understand.
However, it seened to nme that excluding the work
that M. Sissons needs to do to get our
historical, you know, voting records in a way that
can be used, that the original NDC proposal was
supposed to be a conplete proposal to handle the
entire redistricting process on a consultant basis
for the Independent Redistricting Conm ssion. And
I"m | ooking at the cost sheet in the origina
proposal, conparing it to the current one.

The NDC portion of it is essentially
the sane. You' ve taken off the website
devel opnent and you' ve added an anmpunt for, you

ATWOOD REPORTI NG SERVI CE
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know, supervising the subcontracts. But it ends
up being essentially the sane.

The I egal portion of it has gone up
by about 30 percent fromthe original quote. And
then there is an anount for the material that EDS
i s supposed to provide.

So ny question is, you know, why the
significant increase? | understand that using
four consultants instead of one is obviously going
to be nore expensive. Wat |I'mtrying to figure
out is it appears to nme that EDS is doing sone
t hi ngs that woul d have been included in the
ori ginal NDC proposal because they need to be
done. So what |I'mwondering is why the NDC
portion of the contract is essentially the sane
and actually with the | egal expenses a little bit
nore than the initial one and then the EDS
proposal is kind of tacked on to that.

Now, Dr. Adans --

You'll have to tell, M. Adler,
you'll have to tell me whether it's an appropriate
guestion for a public neeting.

MR ADLER It's been asked, so it's
appropri ate.

COW SSI ONER M NKOFF:  1t's been

ATWOOD REPORTI NG SERVI CE
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asked, but will be the answer be appropriate.

MR ADLER  Yes.

DR. ADAMS: | think what you need to
understand is that there are data bases and there
are data bases. And what M. Brace is offering in
way of a data base is certainly far expanded from
what we originally thought necessary given the
terns of the proposal. Now, in talks with our
attorney, because the Legislature is going to have
such a data base and because M. Hall did tal k at
the neeting about the necessity of having that
data base and wanting to basically be ahead of the
curve, the nmeeting I'mreferring to is the neeting
that the consultants had afterwards, after our
| ast neeting, because of that, we feel that it's
important to -- for the Conmi ssion to have that
data base

COW SSI ONER M NKOFF:  Un- huh.

DR ADAMS: We did not have that
ext ensi ve data base in our original proposal

COW SSI ONER M NKOFF:  Un- huh.

DR ADAMS: \Where there are
probl enms, where we anticipated there m ght be
probl enms, we woul d have addressed that area by
area. But that is basically the reason for that.

ATWOOD REPORTI NG SERVI CE
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Regarding the addition to the |egal
that has actually noved from M. Brace's proposa
to N el sen, Merksanmer's proposal. That is the
bl ock of voting anal ysis person who has a

not -t o-exceed amount in the N el sen, Mrksamer

contract.

COW SSI ONER M NKOFF:  Unh- huh.

DR. ADAMS: For what i s necessary.
It may not go that high. |It's a not-to-exceed.

COW SSI ONER M NKOFF:  Un- huh.

DR. ADAMS: The kind of analysis
you'll be getting is directly fromliaisons with

that expert rather than going through M. Brace's
expert.

| talked with M. Brace about this.
That was fine with him W basically noved that
per son.

COW SSI ONER M NKOFF:  Woul d you
repeat for me what that analysis is.

DR. ADAMS: The racial block voting
anal ysi s.

Ms. Leoni, do you have anything to
add?

M5. LEONI: That's a correct
anal ysis of that, Dr. Adans, Comm ssioner M nkoff.

ATWOOD REPORTI NG SERVI CE
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The quality of data base required a different
| evel of expert. | think it's a very good idea to
use the data base avail able and used by the
Legislature. That required a different |evel of
experts on retainer. | prefer to have them on
retainer to ne and use them as necessary to fit
the additional anmounts as a not-to-exceed nunber.
| don't want any fiscal surprises to ny firm and
that's why it's there. W hope it will be
significantly |ess.

COW SSI ONER M NKOFF:  Un- huh.

CHAI RVAN LYNN:  Ms. M nkoff, any
ot her questions?

COW SSI ONER M NKOFF:  No. | think
that was the major issue that | had.

Ch, wait. Actually, there is one
thing. Just in terns of understanding the EDS
proposal, there are a nunber of itenms in
parent heses. Are those the optional itens?

DR ADAMS: Itens in the mddle
columm in parentheses, those are itens optional in

terns of analysis. You requested we have

M. Brace on as an hourly or -- an analysis
person. Also, there is a section, | believe it's
in 11, under Roman Nuneral 111, where --

ATWOOD REPORTI NG SERVI CE
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COW SSI ONER M NKOFF: M. Brace's
proposal .

DR ADAMS: M. Brace's cost sheet,
that is to be provided by M. Sissons.

COW SSI ONER M NKOFF:  Un- huh.

DR. ADAMS: That's just his cost
should it be necessary for himto do it.

COW SSI ONER M NKOFF: My ot her
guestion just about this, | notice there's nothing
in there about the 1992 el ection.

DR. ADAMS: There's nothing in

M. Sissons' proposal. That is in M. Brace's
proposal. | had a discussion with M. Sissons
about that.

COW SSI ONER M NKOFF:  Un- huh.

DR. ADAMS: He was not prepared to
devel op the 1992 data. W believe it's inportant
to at |east |l ook at it even though we understand
it's body and it's difficult. That's why we have
it in M. Brace's proposal.

COW SSI ONER M NKOFF:  Wiere is it?
I"mlooking at M. Brace's proposal, see 2000,
'98, and ' 94.

DR ADAMS: It should be --

COW SSI ONER M NKCFF: | --

ATWOOD REPORTI NG SERVI CE
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DR. ADAMS: | hope you got the nost
recent revision | sent to M. Adler

COW SSI ONER M NKCFF: M ne is dated
4-10-01.

DR. ADAM5: (kay. Let ne see. Turn
to that page.

DR HESLOP: Ill, party registration
and voting history data, Arabic five.

COWM SSI ONER M NKOFF:  No Ar abi c
five on mne. | did not get the nost recent one.

COW SSI ONER HUNTWORK:  Nor do I.

DR. ADAMG: Appendage four to
M. Brace's proposal

COW SSI ONER M NKOFF:  Yes. |'m
| ooki ng at an appendi x sheet.

DR. ADAMS: Ckay.

COW SSI ONER M NKOFF:  Looki ng at
budget redistricting data. | don't have nunber
five under Roman Nuneral I11.

COW SSI ONER ELDER: Andi, this is
Dan. One, two, three, four, another four

COW SSI ONER M NKOFF: Has the sanme
t hi ng.

COW SSI ONER ELDER: It | ooks like
four was copied tw ce.

ATWOOD REPORTI NG SERVI CE
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COWM SSI ONER M NKOFF:  Not real ly,
because the dollar anounts are different.

COW SSI ONER ELDER:  Hum

DR. ADAMS: | know now you do have
an ol d version.

COW SSI ONER M NKOFF:  Unh- huh.

DR ADAMS: The version first sent
to us, they have 1994 twice, and it was sinply a
typo. The second one where it says 1994 twice,
the second of those should be 1992.

COW SSI ONER M NKOFF:  Ckay. So
what is |isted as nunber four, this aggregate
precinct level data from REF year data base, the
second one shoul d be nunber five in 19927

DR ADAMS: That's correct.

CHAl RVAN LYNN:  As we nove forward,
et me ask not only for the public record s sake
but our own, because of the nature of equipnent
we' re using, when one speaks, it renders part of
the other systemunable to hear if two people are
speaking at the sanme tinme. Wen you ask your
guestions or make comments, if you would then
remain silent on the phone as answers are given,
we may be able to hear a little better. [It's just
the nature of the technol ogy.

ATWOOD REPORTI NG SERVI CE
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M. Hall, would you care to go next?

COW SSI ONER HALL: Thank you,

M. Chairman. |It's good to be with all of you via
t el ephone.

Coupl e questions | have, want to
address a coupl e questions al ready addressed.

I want to know from a genera
standpoint if | offer these suggestions and maybe
ask the vender or other Comm ssioners' opinion
relative to those. | think all of us probably
have a nunmber of questions with respect to the
costs. And I'mwondering if it would be
appropriate for, at sone tinme in the future of
this nmeeting, that we maybe authorize at |east two
menbers of the Commission that would sit down with
M. Adler when those negotiations actually are
finalized and really iron through a |lot of the
cost issues.

| think it's clear in a nunber of
areas that there is considerable overlap and sone
areas that probably would need to be trimed. And
| don't know what the Chair's pleasure would be
with respect to that or other Conm ssion nenbers,
but I guess what | would see that our purpose or
scope is, at this point, is really to identify
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what we perceive to be the flow of information,
the relationship of the variety of the
consultants, and -- in insuring that all of the
items that we feel are appropriate, are necessary,
are included in what we see before us.

M. Lynn, did you have a response to
t hat general focus before | nove on to ny
guestions or would you like ne just to nove on?

CHAI RVAN LYNN: No. Let ne respond
to that, M. Hall.

I think you bring up a very good
point. | viewthis neeting today, public neeting
today, as an opportunity to ask clarifying
guestions so as to understand fully the conbi ned
proposal which is the first time we've seen a
proposal including all the consultants w th which
we wi sh to engage or with whomwe wi sh to have a
rel ati onship. Having done that, or clarified
i ssues, or having a full understandi ng of how the
proposal s fit together, my understanding of the
procurenent procedure suggests that any
negoti ati on, and again, notw thstanding that we
may have a di scussion in Executive Session today
about nunbers and about other points of concern
any further discussion relating to the negotiation
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of a contract with NDC or any of the
subcontractors should be done through M. Adler
And whet her we choose to be a part of that, |
certainly concur, M. Hall, I think one or two of
us mght sit with himand work through that
process to get to the place where we believe we've
got the bal ance that we're | ooking for

So | guess just to be a little bit
nore cl ear about procedure, | think we should ask
any of the clarifying questions we want to ask in
public session. | think we then should go into
Executive Session to discuss the matters
appropriate to be discussed in that session. Then
I think we ought to reconvene publicly and give
instruction both to M. Adler and to any
representatives of the Comn ssion who may be
joining himin concluding the negotiations with
the prime contractor and/or the subcontractors.
And | woul d suggest that for sort of the procedure
we follow today.

COW SSI ONER HALL: Do any ot her
Conmi ssioners, would they like to respond to that
general suggestion before | nove on?

COW SSI ONER M NKOFF: | think that
makes a |l ot of sense. | agree with what the

ATWOOD REPORTI NG SERVI CE
Phoeni x, Arizona



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26
Chai rman sai d.

VWiile | have the floor, I'd like to
say one other question | thought of 1'd like to
ask when everybody is through. Please call on ne
agai n.

CHAl RVAN LYNN: W1 do.

COW SSI ONER HALL: Is that my phone
that's dead?

MR OCHOA: No. You are on

COW SSI ONER HALL: | have soneone
beeping in ny ear

I wonder if it's possible to renove
that persistent dial tone before | nove forward.

CHAI RVAN LYNN: It may not be.

M5. HAUSER: Roll call?

COW SSI ONER HALL: Wbuld it be
appropriate to take roll call, see if we | ost
somebody?

CHAl RVAN LYNN: M. Elder?

COW SSI ONER ELDER:  Here.

CHAl RVAN LYNN: Ms. M nkof f?

COW SSI ONER M NKCFF:  Yes.

CHAl RVAN LYNN: M. Hall, still
her e?

COW SSIONER HALL:  I'mstill here.
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COW SSI ONER M NKCFF:  What about

the consultants, still here?
MR BRACE: KimBrace, still here.
M5. LEONI: This is Marguerite.
M5. OSBORNE: This is Karen Gsborne.
DR. HESLOP: Dr. Hesl op.
M5. LEONI: | think we may have | ost

Dr. Adans.

CHAI RVAN LYNN: Dr. Adams, are you
back with us?

COW SSI ONER ELDER:  I's Dr. Heslop
her e?

DR. HESLOP: Yes. Marguerite Leoni
and | have know edge of the proposal.

CHAI RVAN LYNN: We're okay to nove
ahead?

DR HESLOP: Yes.

COW SSI ONER HALL: If appropriate,
| want to give a brief report of the neeting we
had subsequent to the Comm ssion, in essence, and
t hank each of the consultants. | feel like
t hey' ve done overall an excellent job with respect
to trying to incorporate, | think, a variety of
demands and a conpl ex situation we've placed upon
t hem
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Dr. Adans nmade a comment that
M. Brace's data base is nore expanded than they
originally thought would be necessary. And
think it was the Conmi ssion's feeling that was the
case, also, and, therefore, as we net, felt they
could utilize the expertise M. Brace offers with
respect to his skills crunching nunbers and
provi di ng that data base.

My question to you, Dr. Heslop, now
that you fol ks have been able to interact with one
anot her and anal yze in detail what services are
avai |l abl e and technically that EDS is one of your
subcontractors, do you feel that the |evel of data
base that M. Brace is going to provide is
necessary, you know, understanding that we can
either buy a car ranging froma Geo Prismto a
Rol I s Royce?

I guess ny question is where is the
threshold and what is your feeling with respect to
the level of detail we need on that data base?

DR HESLOP: | think that's a
political question.

Qur approach, as you know, was the
devel opnent of what we referred to as an Arizona
unit of representation data base. Florence has a
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data base for Arizona. It has a lot of the
i nformati on that we believe is necessary for the
process. It has all the information that we
bel i eve necessary to begin the process. And when
we had finalized the grid, it was our intention
then, to devel op special data for particul ar areas
of need, for exanple, areas of heavy Hispanic or
Ameri can | ndi an popul ati on, we woul d devel op
speci alized information there with regard to
conpetitiveness. W would have genera
registration and then would be able to fine tune
it internms of political data that we devel op
That was our approach.

It is a different approach fromthat
of EDS. EDS will have the information, very ful
information, that is available to the Legislature.
The Legi sl ature could be a player in your process.
And | will say that you couldn't have a better
data base consultant than Kinball Brace. And he
will provide information which if there is a
political need will be entirely appropriate,
useful, accurate information for you.

COW SSI ONER HALL: So as our
primary consultant, then, would you counsel this
Conmi ssion to utilize M. Brace's data base as we
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have intended, we're intending to do at this
point, or would you | ook at that and given your
expertise say we'd do fine with your data base and
nove forward?

DR HESLOP: 1'd suggest you use the
EDS data base gi ven our understandi ng you
expressed to Florence and Marguerite in the
nmeeting | ast week given your understanding of the
relationship with Leg. counsel, with the
Legislature. | think it makes appropriate, good
sense.

Do you have anything to add to that,
Mar guerite?

M5. LEONI: No, Alan. | think you
stated it well.

It's ny view as well that the
process, public process, will go nuch snoother if
everybody has avail able the sane data and is using
t he sane data base; otherw se, subsequent issues
and issues of representation will get distracted
and there will be debate over who has best data
base.

Under these circunstances, | think
it's advisable to have avail able whatever will be
ot herwi se publicly available so we will understand
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the i ssues and be able to respond in that manner

DR HESLOP: If | may put it in the
terns you use, if another party in this Arizona
process is driving a Rolls Royce, | don't think
you want to have a Chevy.

COW SSI ONER HALL: | thank you for
your continuance of the anal ogy.

M. Brace, did you want to weigh in
on that question?

MR. BRACE: | think they have done
an el oquent job of stating what we have to offer

You know, we do -- one of our
critical things is to nake sure it's right. It
takes extra tine to do that, and that's what is
reflected in the cost. But -- having testified in
mul titudes of court cases, you have to have things
right. And that's what we specialize in.

COW SSI ONER HALL: I n your opinion,
and again, folks, I'mnot trying to put any of you
on the spot, | think it's inportant for this
Conmission to really identify what is pertinent to
us being successful at the end of the day and what
may not be.

In your opinion, M. Brace, is it
i mportant for us to include whatever additiona
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i nformation and/or anendnents that M. Sissons can
add to your data base?

MR BRACE: Yes. In terns of what |
understand from what Tony has and what we are
pul ling together and putting together for the
Legislature, | think there will be a good marri age
of that. There will also be a cross check
capability with that, which is inportant as
anot her |evel of validity checks, to make sure
that things are in there right and precincts are
defined properly, and that sort of thing.

COW SSI ONER HALL: VWhile I'm
wor ki ng you over, M. Brace, a couple questions.

W' [l probably address sone of the
figures later as we indicated earlier. | guess,
just for our education, maybe you can hel p us
understand sone of the term nol ogy you' ve utilized
t hr oughout your proposal so as we as a Conm ssion
di scuss these issues, we can insure that we are
properly assessing what our needs are or nay be.

VWhen you utilize the term nol ogy
"geocode, " what does that mean?

MR, BRACE: \What geocode is is to
take an address of an individual and be able to
place it on a spatial plane or on a map. That is
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what geocodi ng does.

So in the context of what we were
proposi ng, we have found that when you have access
to a voter file of registered voters and you can
geocode or place those registered voters on a map
and have them down at the |evel of census bl ocks,
it gives a much better way of doing what we call
di saggregation; which is in order to build these
ki nd of data bases, to have the ultimate
flexibility, you have two | evels of geography.

You have precincts at one | evel of geography which
are made up of a nultitude of blocks. And what
you need to do, because in a nunber of instances,
in redistricting, you end up having to split
precincts in order to get a good indication of

anal ysis and political |eaning. Wen you have to
split precincts, you have to di saggregate the

el ection results down to the bl ock

The best nethod we have found in
doing that is to do that on the basis of where the
regi stered voters actually live as opposed to the
voting age popul ati on

COW SSI ONER HALL: Ckay. Have
you entered into a contract with Leg. counsel ?

MR, BRACE: Yes, we have.
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COWM SSI ONER HALL: Ckay. |If | may
address a question to Ms. Leoni --

Is it Leoni?

MS. LEONI:  Yes.

COW SSI ONER HALL: I n your opinion,
based on what | have before ne, would you agree
with ne when | state there's a nunber of
activities which you have, this corresponds wth
the question that M. Elder had, that a nunber of
the activities which you have indicated that you
may performwould overlap with duties and
activities that our counsel would perforn?

M. LEONI: M. Elder.

THE REPOCRTER: |'msorry. | can't
hear .

M5. LEONI: | apologize. | wll
speak up.

| can't tell you that, M. Hall. |
know t hat these attorneys are attorneys to the
Conmmi ssion. | aman attorney to your consultant.
I am not sure of the scope of their duties for
you.

For exanple, | don't know whet her
anong the things you would have them do woul d be
to review the website and |l egal clear all updates.
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Now, it would seem froma nmatter of
conveni ence and expedition, it may be nore
convenient for ne to do that because the
additional website materials will come from NDC so
when they do arrive at the el ections departnent,
they will already have been reviewed. So it's a
difficult question for me to answer w thout
knowi ng exactly what the scope of services is that
are being provided to the Conm ssion by your
counsel

COW SSI ONER HALL: | guess the
point |I'm speaking to, the Conm ssion, as you

know, placed an RFP for counsel that has greatest

expertise in the areas we're relating to. | want
to insure that through the process -- we feel we
have out standi ng counsel -- our counsel is the one

providing the direction with respect to | ega
matters and that they are -- in other words, that
their word is, of course, with direction fromthe
Conmmi ssion, is the final word; so you would see
that your activities would directly correspond
with themand interact closely with them

M5. LEONI: W thout a doubt,
M. Hall. They are your attorneys. And this was
an issue that imediately occurred to the three of
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us. | don't think there's any difference of
opinion there. And | amutterly respectful of
their relationship with you.

DR HESLOP: Marguerite, may |
suggest that perhaps we have not fully explai ned
your involvenent in our technical and line draw ng
process, that you are involved at each | evel of
t he devel opnent of our materials, both the AURs,
the grid, and every other line that goes on the
map?

M5. LEONI: Yeah. It's a very -- |
woul d have -- | hope that conmes out fromthe
description of the legal services as it blends
into the progress of work week by week. It is a
t eam approach so that | egal issues are, first of
all, identified at the ground | evel and identified
as plans devel op so that when you get to the end
of the process, there are not to be issues teased
out for lack of early review that could becone
serious issues at the Justice Departnent.

And so ny involvement with NDC is
quite involved. | don't get a call now and then
Sonetimes we're together |ooking at maps, |ooking
at probl ens and denographics and registration data
and, second, the inplications of it.
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MR, ELDER Ms. Leoni, ny concern
with that last corment is | don't, this is ny
personal opinion, | don't think I want you
filtering the information out before it gets to
our counsel. If there's issues and things com ng
up and deci sions being nade on |lines nmoving, if we
can be making sure they're apprised and part of
t he process saying yes, there's weak | ega
foundati on and |ines should be noved, to go
t hrough doing eight, nine iterations through your
counsel and present sonething at the end to the
counsel would not be a process that | would favor.

M5. LEONI: | feel counsel will be
appri sed.

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: M. Sissons, you
t hought you'd sit there quietly.

MR SISSONS: Yes, but I'mstill
awake.

COW SSI ONER HALL: Granted | have
two, three packages of information. ['mstil
struggling with the order. That's ny fault, no
one el se's.

I did not see in ny packet where we
have a detail ed breakdown of the specific
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activities you will performand the detail ed
br eakdown of your costs that you have proposed.
Was that in here?

MR SISSONS: Well, | believe it
probably is not. Wat | provided to Dr. Adans was
a description of the kinds of work that woul d need
to be done to, in essence, repair the data base.

COW SSI ONER M NKOFF: 1" m havi ng
troubl e heari ng.

MR SISSONS: [1'Il try and speak
| ouder.

| did provide to Dr. Adans a
description of the kinds of problens that need to
be fixed in that data base, or at |east the
el ectroni c version of that data base that has been
accunul ating in the Secretary of State's Ofice.

COW SSI ONER HALL: Right.

MR SISSONS: And ny -- and then in
an e-mail to Dr. Adanms, which she said she would
make as part of my proposal --

COW SSI ONER HALL: 1 have a copy of
t hat .

MR SISSONS: -- | spelled out the
fact that, in essence, ny bid to do the work would
be a repeat of the bid that | made to Leg. counse
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six months ago. But then at the end of the nmeno |
mentioned that if it was necessary to turn that
work around in a six-week time period, which is a
bit faster than | was planning to do it, that I
woul d need an additional 30,000 additional dollars
for additional staff to work with ne.

COW SSI ONER HALL: | understand
t hat .

Thank you for providing the materi al
whi ch | have

The question is relating to | see
where you' ve identified what you identify as sone
of the problenms. | see the e-mail you referenced
and the block referenced in that addition for a
nore rapi d schedul e.

| guess ny question is: \What -- at
the end of the day, what are we getting? And what
I'"d like to see is sonething saying this is what
I"mdelivering to you, not only a tinme line, but
al so specific itens delivered and a breakdown of
that bid and a copy of that bid and bid them out
as to the costs for specific activities versus
j ust one nunber.

MR SISSONS: Okay. Yes, | do
understand the question you are asking.
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Vll, when | bid this work initially
inm bidto the Legislative counsel, it was to --
it was figured on the basis of a dollar anount per
precinct to review all of the electronic files,
convert theminto a format that could be entered
into the redistricting conputer, and in many of
the cases where there are discrepanci es between
the precinct level, electronic information
submtted by the counties, and the total vote
i nformati on they submtted separately to the
Secretary of State, to resolve those -- to visit
the county elections offices and attenpt, to the
greatest extent possible, to resolve those
di f f erences.

COW SSI ONER HALL: Great. So what
" masking, wthout objection, M. Chairman, is
M. Sissons deliver to the Commission a witten
scope of work, witten list of deliverables with
that scope of work, with a witten tinetable and
det ai | ed breakdown of cost proposal for the
benefit of M. Adler and nenbers of the
Conmmission. | think it's also for the benefit of
M. Brace and NDC so everybody knows whose on
first and what everybody is supposed to be doing.

CHAI RVAN LYNN: M. Sissons, is that
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somet hing you can provide to -- | think in terns
of consistency, is that something you could
provide to Dr. Adans so we could consider it in
terns of the overall scope?

MR, SISSONS: That is sonething
can provide very quickly.

CHAl RVAN LYNN:  Then we would ask to
you do so

MR SISSONS: | will. Thank you.

CHAI RVAN LYNN: M. Hall.

COW SSI ONER HALL: M. Chairnman
that's all the questions | have right now Thank
you.

CHAI RVAN LYNN:  1'Il ask again in a
monent. Thank you.

M . HuntworKk.

COWM SSI ONER HUNTWORK: | ' ve been
noti ng questions as we go along. Not
surprisingly, many of them have been answered.

| do have a fewthings I'd like to
go back and ask one nore thing about.

Nunber one, with respect to the
| egal services, | do understand that we woul d
have, in effect, there would be a separate | awer
for NDC who woul d be a nenber of that team And
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we woul d have our own lawyers. If I'm
under standi ng correctly, then, we don't have an
attorney-client relationship with Ms. Leoni. She
is really a subcontractor or a conponent part of
the NDC cost.

W don't have a confidenti al
relationship with her, because she is -- she's not
our attorney. And it would seem appropriate to
me, in that light, that we would control, we'd
have clear differentiation on those matters on
which we are all relying on the advice of our
attorneys for, of the Conm ssion's attorneys.

The exanpl e that cones to ny m nd
i Mmediately is one of the first things, and that
is the | egal opinion regarding setting up this
initial grid. It would seemto nme that that woul d
be a matter of Arizona |aw and we woul d ask our
Arizona counsel to advise us on that.

W have sonme noise on the |ine here.

Is that correct? Do you agree with
that? Have | mscharacterized that?

CHAI RVAN LYNN: To whom are you
directing that question, M. Huntwork?

COW SSI ONER HUNTWORK: | guess
Ms. Leoni .
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M5. LEONI: | lost half of your
guestion with some noi se.

You noted initially that my client
rel ati onship would run to NDC

COW SSI ONER HUNTWORK:  Ri ght .

M5. LEONI: And the -- is it the
scope of duties of your attorneys?

COWM SSI ONER HUNTWORK: | under st and
you didn't hear it. Let nme repeat it and maybe
even clarify it alittle bit.

I would envision a contract with NDC
in which the work they require, the work you do
for themis included in one of their, part of
their cost either as a breakdown rei nbursable or
sinmply part of the total contract cost. But wth
an issue |like the question of how we set up the
initial grid and the | egal opinion as to whether
we' ve done it correctly or not, we would certainly
be | ooking to our counsel for that.

M5. LEONI: Correct.

COW SSI ONER HUNTWORK: | woul d not
expect to pay twice for that opinion. So | guess
I"masking: |Is that the basis for a comon
under st andi ng? And do you have any questions
about it? Did you also hear ny comments about
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confidentiality?

M5. LEONI: Yes. | do understand
t hat .

VWhat | woul d be providing to NDC
woul d be | egal opinions that | would imagi ne woul d
be, as appropriate, shared with you in that the --
some of the devel opnent issues would certainly be
presented to you, for exanple the |ocation of
particul ar grid polygons, that they would be
presented to you with a highlighting of initial
| egal issues, and prelimnary analysis, at |east,
about how those may cut for or against particular
lines, particular polygons. Those would then I
i magi ne by the Comm ssion be referred to your
attorneys if you felt there were a resolution that
woul d need to be done here.

The authority -- the relationships
bet ween your attorneys and the |ogistics nmake it
sonmewhat difficult, and | also believe the
contractor relationship for your attorneys to be
wor ki ng as | egal counsel also to NDC. But the --
nmy advi ce and counsel to NDC would be part of the
product delivered to you. And | believe it would
be a different product than is delivered by your
own attorneys.
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COWM SSI ONER HUNTWORK: Wl |,
essentially |I think you are describing a process
where you woul d be rendering | egal advice to us
t hr ough NDC

M5. LEONI: Advice would be to NDC
for exanple a particular grid square while neeting
t he equal popul ati on standard presents issues with
regard to mnority voting rights. That would go
in the NDC report to you. That |egal issue would
be hi ghlighted, raised, analyzed as appropriate.
And | imagine then at that point, those issues
woul d be delivered to your counsel to be anong the
arsenal -- anong the information they would have
to ultimately advise you on the legality of the
final plan.

COWM SSI ONER HUNTWORK:  Ckay. Al
right. Let ne junp to a conpletely different
subject here. | would like to ask M. Brace a
guesti on.

MR, BRACE: (Ckay.

COWM SSI ONER HUNTWORK:  What is the
scope of your contract with Leg. counsel? Could
you tell us all of the services that you've been
enpl oyed to provide to thenf?

MR, BRACE: \What we are providing
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for themis we are taking all of the election
results for themback to '96 and keypunchi ng
t hose, or converting themfromelectronic form
into auniformformat, filling in any hol es that
may exist. And we are al so creating precinct
boundaries for all of those and maki ng sure that
t he precinct boundaries that had al ready been done
coincide then with the identifications on the
el ection returns for each year of election returns
that we're doing. W're doing that for both the
primary el ections as well as the genera
el ections, fromcurrent back to 1996.

COWM SSI ONER HUNTWORK:  Ckay. A
coupl e thoughts there. I'mtrying to understand
this conpletely.

If | understood what M. Sissons
said just a mnute ago, the conversion of that
data into a uniformformat was al so a part of what
he was proposing to do. So that would be -- |
just note that | think that's a duplication

MR BRACE: That's true, but |'m not
chargi ng you for that.

COW SSI ONER HUNTWORK:  Are you
charging us for anything you are doing for Leg.
counsel ?
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MR, BRACE: No. The only thing I'm
charging you for is going back before '96 where
Leg. counsel has decided that fromtheir
standpoint they don't think politically that they
need it for their political analysis purposes.
That's different than what your needs are for
voting rights analysis and in talking with
Marguerite and NDC people fromthat standpoint,
t 0o.

COWM SSI ONER HUNTWORK:  Al'l right.
Looki ng at your proposal to us, the portion
attached to it as the appendix, which of the itens

on there correspond to work you are doing for Leg.

counsel ?

MR, BRACE: Well, unfortunately I'm
at a disadvantage. I'min Virginia Beach
Virginia, today with another client. I'mnot in

my office. And I'mat a double disadvantage.
don't have what was ultimately submitted to you
You know - -

COWM SSI ONER HUNTWORK:  Ckay.

MR, BRACE: | have, or ny staff has,
what was given to NDC

COWM SSI ONER HUNTWORK:  Let me ask
M. Adler who is sitting here: Wuld it be
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appropriate to read through this and ask him

wi t hout goi ng through nunbers for a description of

line itens?

MR ADLER  Sure.

COW SSI ONER HUNTWORK:  Ckay. We
have in Roman Numeral | sonething called

geographic data. Item A, prepare 2000 TIGER line
base pl an

MR BRACE: Right.

COWM SSI ONER HUNTWORK:  Each of
these, tell me whether you're doing it for Leg.
counsel or not.

MR BRACE: In that instance we are
because we need the TICER files in order to create
t he preci nct equival enci es.

COW SSI ONER HUNTWORK:  May | -- is
Karen Csborne on the |ine?

M5. OSBORNE: Yes, | am And Tinms
here with ne.

COWM SSI ONER HUNTWORK:  Karen, is
this somet hing you have al so done or are preparing
to do?

M5. OSBORNE: Co ahead and answer,
Tim

MR, JOHNSON:  Yeah. That's done
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precincts filled in. That's sonething Leg.
counsel has, TIGER files converted into shape
files.

THE REPORTER:  Shape file?

MR, JOHNSON: A shape file is the
way the geographic information systemtreats did
the data layer. Streets are a shape file, or --
that's a termfor a data | ayer.

COW SSI ONER HUNTWORK:  Create
Congressional and Legislative District |ayers.

Kim | guess this is sonething you
are doi ng?

MR, BRACE: Actually for Leg.

counsel, no.

COW SSI ONER HUNTWORK:  Tim is th
something -- | know you're not doing detail ed
shape files. |Is this sonething you are doi ng or

woul d cone out of your work?

MR JOHNSON:  Yes. That's done
al ready, too.

COW SSI ONER HUNTWORK:  Create
el ection precinct layers. | understand what you
said about that. | understand what Tim said abo
it.
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Kim that is sonething you are doi ng
for Leg. counsel, right?

MR, BRACE: We are doing back to '96
for them but not before then.

COWM SSI ONER HUNTWORK:  Ckay.
According to this, you would be charging us for
that work back to '96. How was that -- but not
very nuch, but --

MR BRACE: No. |It's certainly not
as much as what we've charged Leg. counsel. \What
is being charged to you is conversion, dealing
with bringing files over and basically pulling
t oget her duplicates.

COWM SSI ONER HUNTWORK:  Ckay.

The -- this could take quite awhile.

M. Chairman, there mght be --
there's got to be a better way to do this. And
yet we need this information

CHAI RVAN LYNN: M. Huntwork, | take
your point, see where you are going, and agree
completely. | think if we can note as a direction
to M. Adler, in ternms of continuing negotiations,
to continue this format through the list to insure
that there is no duplication or where duplication
exi sts that only appropriate charges are nade to
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t he Conmi ssi on.

COWM SSI ONER HUNTWORK:  Ckay.

MR ADLER  Yes, sir. | have that
direction and I think the consultants do, also.

COW SSI ONER M NKCFF: M. Lynn, |
mght add to that to direct M. Adler to add
Mari copa County El ection Departnent to that as
well to see if there's any overl ap

CHAI RVAN LYNN:  Again, Ms. M nkoff,
consul tants was plural, coordinate the work.

If you will work with all four
consul tant groups to not duplicate either cost or
activity.

COWM SSI ONER HUNTWORK:  Anot her
guestion I have in nmy mind is nowthat M. Brace
has expressed the scope of his work for Leg.
counsel, | want to go back and reexam ne one of
our earlier prem ses which was NDC recommendi ng
that we substantially expand the scope of our data
because all this data would be floating around
anyway. It sounds as if it isn't floating around
anyway. Leg. counsel has made a very nodest
request, it sounds like, to ne.

CHAl RVAN LYNN: M. Brace, could
you, Wi thout --
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And agai n, you have contractua
i ssues with Leg. counsel

MR BRACE: Right.

CHAI RVAN LYNN:  Which may or may not
be our busi ness.

To the extent you feel confortable
commenting to M. Huntwork's point, when the work
is conpleted for us and the work is conpleted for
Leg. counsel, could you characterize the nature of
the two sets of data that each will have in terns
of compl eteness, in ternms of volune, in terns of
what ever characterization you could make of it?

VMR BRACE: Well, fromthe
standpoi nt of Leg. counsel, we're doing that work
wi t hout regard to what M. Sissons has done or is
continuing to do. Leg. counsel has gone to us to
pull it all together despite anything el se that
m ght be there.

Now as far as the Conmission is
concerned, our work we envision with the
Commission is quite a bit of crosschecking of what
we have done with Leg. counsel and what Tony is
putting together as an additional verification
phase that is going forward.

CHAI RVAN LYNN: M. HuntworKk.
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COW SSI ONER HUNTWORK:  Let me run
t hrough big categories just so | understand. And
pl ease bear with ne.

Are you -- is EDS doing the
geocodi ng and all of the di saggregation for Leg.
counsel ?

MR, BRACE: No.

COW SSI ONER HUNTWORK:  Are you
doing the racial block voting analysis for then?

MR, BRACE: No.

COWM SSI ONER HUNTWORK: | don't know
if you can comment on this or not or if you care
to, but with regard to additional services |ater
on, for exanple, providing expert testinony
regarding the data that you have provi ded, does
your agreenent include that or is it just the
nunber crunching at this tinme?

MR BRACE: At this tinme, it's just
t he nunber crunching.

COWM SSI ONER HUNTWORK:  Ckay.

| think I have -- just bear with ne,
because | nade notes of questions and crossed a
nunber of them off as they got asked. 1'll review
nmy notes briefly.

CHAI RVAN LYNN: If | rmay nove on to
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Ms. M nkoff, we'll have followup and cone back to
you.

COW SSI ONER M NKOFF:  Thank you,

M. Chairman. | have a couple questions. | had
three. One got answered.

My first question is about the
proposal s from Mari copa County. And we had tal ked
about havi ng Ti m Johnson ki nd of nove over in
house and do all the G S work for the Conm ssion
And their proposal includes that. And what |
wanted to know is if that is sonething that we
need i ndependently or is that duplicative of the
wor k of any of the other consultants?

CHAI RVAN LYNN: To whom are you
aski ng the question?

COWM SSI ONER M NKCFF:  Whonever can
answer the question.

Certainly Maricopa County. 1'd like
to hear fromEDS and NDC, find out if work he's
doing is work we'd have to contract for anyway or
if it's duplicating something they're providing
for us.

CHAI RMAN LYNN: | guess the rea
guestion is the issue of the Comm ssion enpl oyi ng
t hrough what ever neans an i n-house G S speci ali st
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to provide services as necessary as we nove
t hrough t he process.

Per haps we ought to start with
Dr. Heslop and then go to M. Brace

DR HESLOP: Well, look, I think
this is a question that the Conm ssion needs to
answer itself. | think you have a clear idea of
the sort of materials that we'll be bringing
before you. We will be presenting geographic
materials, statistical materials with regard to
t he equal population grid, the Arizona units of
representation we will be conpiling in readily
understandable A S form the operational results
of our neeting. Al of these will be prepared in
such a way you can nake use of themin your
meetings and in such a way that they can be
provided to the nedia.

If there are, beyond the product for
which we are responsible, @S needs, then clearly
you have expert capabilities available to you.
And | think that the Commi ssion really needs to
spell out in its own agenda what those additiona
G S materials may be.

| return to the thought | expressed
in the beginning here, nanely that the NDC
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proposal was a conprehensive one. W believed,
when we nade it, that it included all of the
materials that you would need for the process.

But that was our understandi ng, and you nmay now be
br oadeni ng your understandi ng of your need.

CHAl RVAN LYNN: M. Brace?

VMR BRACE: Well, in ternms of our
work, in ternms of S, we have procedures and
processi ng steps that we have devel oped over a
I ong period of time that ends up giving us the
ki nds of attributes and information, additiona
fields on the TIGER fields, we find necessary in
order to do our work. And these are different
t han what m ght be generically in the TIGER files.
So however Tim m ght process that TIGER file woul d
be different than what we woul d process and how we
woul d be adding fields for our own work purposes.
| don't believe there's a duplication fromthat
st andpoi nt .

We know because of our prograns and
what we have what we need in the G S processing.
Since we're not doing any web work or anythi ng
like that, there's no duplication there.

CHAI RVAN LYNN: Let me direct a
guestion to Ms. Gsborne or M. Johnson from
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Mari copa County.

G ven your understandi ng of the
di vision of |abor between what M. Brace is
preparing in the way of data and what we woul d be
getting from NDC al ong the way, would you briefly
for us describe how you see M. Johnson's role
wi th the Conmi ssion on an ongoi ng basi s?

MR JOHNSON: Okay. 1'll go ahead
and take that one.

| see the role sort of shifting from
our original, which would have been a | ot of
overlap. 1In the newrole | would see ny
on-the-spot availability for any kind of analysis
that the Conm ssioners would like to run to get a
feel for what would happen if they did this or
what if that.

The data that we've devel oped we've
just taken fromthe publicly available TIGER files
and converted, like | said, to the GS data
| ayers.

I think M. Brace is prepared to add
quite a bit nore information to that. In that,
there's not much duplication

CHAI RVAN LYNN:  You see your role as
needed to perform @S functions |ocally agai nst
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the data provided by either of the other
consul tants?

MR JOHANSON:  Correct. In some
respects, to create data on the fly. That may be
somet hing for questions that arise on the spot or
pre-planned ones. | think M. Brace's data base
woul d pretty nuch cover it.

CHAl RVAN LYNN:  Ms. M nkoff.

COW SSI ONER M NKCFF:  Yes. Let ne
ask a follow up question then.

The County El ecti ons Departnent has
essentially presented us two options in their
proposal. The first optionis one | think we all
tal ked about initially, is have Timconme in
essentially full tinme and be |l oaned to us for the
duration of this project.

Based on the di scussion we just had
in ternms of what we need in G S services in-house
versus what the consultants are going to provide
for us, is that still what you would recomend?

Tim what |'m asking, what you
described, is that going to keep you occupi ed?
Are we going to have need of you full tine,
essentially 40 hours a week?

MR JOANSON: | think so. | think
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between the website and the G S services there
will be nore than enough to keep ne busy.

COW SSI ONER M NKOFF: Okay. Thank
you.

COW SSI ONER ELDER: M. Chai r man,
this is Dan El der.

A question, follow ng up on some of
the data base and what NDC and Ti m may very well
have, something that is inportant to me is the,
don't know what you want to call it, norphol ogy of
the state, transportation systens, where the edges
are.

VWhen you said "spacial data," did
that include a base or as part of your base
i nformati on the roadway systens, rivers,
nmount ai ns, topography, whatever it mght be?

MR BRACE: That's all included in
the TIGER files in terns of visible features. The
only thing that may not be in the TIGER files is
the Z factor or topography.

THE REPORTER Z factor?

MR JOHNSON: Z factor. You have an
X coordinate and Y coordi nate which tells where,
the latitude and | ongitude you are. Z is how high
up fromthe ground you. That's known as the Z
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factor.

MR SI SSONS: Calibration

CHAI RVAN LYNN: Let ne return to
M. HuntworKk.

COW SSI ONER HUNTWORK:  No,
M. Chairman. | looked at all ny notes. | think
I"msatisfied, for the time being, anyway.

CHAI RVAN LYNN:  Thank you.

M. Hall, anything occur to you in
the interin®

COW SSI ONER HALL: Yes, sir. Thank
you, M. Chairman.

So just to clarify for me, |
probably have a question for M. Brace.

Essentially what you are doing for
Leg. counsel is what M. Sissons is going to do
for us from'96 forward?

MR, BRACE: Yeah, probably.

COW SSI ONER HALL: Wbul d you agree
with that, M. Sissons?

MR SI SSONS: From what |1've heard
this nmorning, that would seemto be the case.

MR BRACE: Now, | don't know how
far down the ballot Tony is |ooking at going in
terns of what kind of offices are being
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contenpl ated from hi s data base.

COW SSI ONER HALL: M. Sissons, how
far down the ballot are you goi ng?

MR SISSONS: Including all federa
contests, statew de contests, county el ected
officials, Legislature, Congressional --
Congressional would be included in all federa
ones, propositions. | would not be including the
school board, nosquito abatement, those sort of
bott om of -t he-bal | ot ki nds of posts because by and
| arge the counties did not include that |evel of
detail in the electronic files they submtted to
the Secretary of State

COW SSI ONER HALL: Is that
essentially what you are including, M. Brace?

MR BRACE: We are not including, if
my note taking was coherent, we're not including
the county election officials that Tony just
mentioned in our data base. W' re including al
statewi de federal, Congressional, state
Legi sl ative contests, and a sel ected nunber of
propositions.

COW SSI ONER HALL: Would it be --

| guess as | hear, listen to the
whol e Conmission, is it safe probably to say that
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all of us are concerned that, you know, that we're
payi ng doubl e for the same product? | think
that's pretty clear

I guess we're going to look to your
firmat NDC as the general contractor, for |ack of
a better word, or primary consultant, to assist us
i n di scerning, you know, where there may be areas
of overl ap.

Wuld it be appropriate or could we
ask M. Brace that you would al so give the
Conmi ssion a proposal of what you would -- get us
a copy of the work you are perform ng for Leg.
counsel ?

MR, BRACE: Well, under my contract,
that's not for nme to give

COW SSI ONER HALL: Is that
proprietory information?

MR BRACE: As all of ny contracts,
what | do for my clients.

COW SSI ONER HALL: Right.

MR, BRACE: They are nmy client's.

COW SSI ONER HALL: Let ne rephrase
t he questi on.

In light of the fact you are al ready
perform ng the work, and | assune your contract
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does not prohibit you fromperform ng identica

wor k for sonebody el se
MR BRACE

point in time.

That's

COW SSI ONER HALL:

fact you are perform ng the work,

if you can give us a cost

proposa

correct, at this

In [ight of the
| wonder what,

| for what it

woul d cost for you to performthe identical work

for us in addition to what you've already

proposed, '96 forward.

MR, BRACE

| believe that was in

fact in ny original proposal

COW SSI ONER HALL:

kay.

CHAI RVAN LYNN:  Tha

It is. Yeah

t proposal didn't

contenplate M. Sissons' work or others.

MR BRACE: That's right.

COW SSI ONER HALL: Are you
indicating in light -- there would be no change

even though you woul d al ready have done the work,

the costs woul d be the sane?

MR, BRACE

asked.

VWhat -- as |

That's

unders

asked was what woul d be the cost

not what you

tood is what you

if M. Sissons
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was not doing the work. And that is what | had
proposed originally. Wen | proposed that, | used
the exact sanme nunbers that at that tine | was
proposing to the Legislature.

COW SSI ONER HALL: Right.

MR, BRACE: Now t hey have taken that
up.

COW SSI ONER HALL: Right.

MR BRACE: Now, as the data is not
mne to give to you, if you came to ne and asked
me to do that work again, which is what | would
have to do, then | would charge you the sane thing
that 1'mcharging the Legislature.

COW SSI ONER HALL:  Ckay.

Is it safe to say you already have a
copy of all of the voter history, voter history
data Leg. counsel has?

MR BRACE: Not at this tinme. |It's
still in Leg. counsel's possession, may be making
it's way Eastward as we speak

COW SSI ONER HALL: You will have
access to that information?

MR BRACE: Yes.

COW SSI ONER HALL: M. Cchoa, do we
have, did we receive copies of that information
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for the Conm ssion's benefit?

MR OCHOA: Not as of yet. Legal
counsel requested that information. W're
awai ting that information.

COW SSI ONER HALL: Do we have a
response?

M5. HAUSER: | have a neeting with
the director of Legislative counsel 1:00ish today.
W left it alittle |oose depending on when this
ends; but yes.

COW SSI ONER HALL: Early
i ndi cations are there are not problens of us
recei ving copies of all that data?

M5. HAUSER Yes. The devil is in
the details, but they seenmed receptive.

COW SSI ONER HALL: \What devilish
details do you perceive?

M5. HAUSER | don't know with
respect to cost and those types of things. [1'lI
hear that with respect to our request for
acquiring information.

COW SSI ONER HALL: The first
anal ysis seens they' Il want to charge us for the
i nformation?

M5. HAUSER | assune so. How nuch
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that is, | guess, is a question.

COW SSI ONER M NKOFF:  If 1 could
chime in on that, 1've spoken with M ke Braun
previously about this. And I got an indication
that the cost would not be great; that they do
want us to share in the cost of devel oping the
data, but it is not a large item

CHAIRVAN LYNN:  In the interests of
time and noving things along, | want to ask the
Conmi ssioners, let me do it sort of in aroll call
fashi on, are there other questions you need to ask
of the consultants at this time or mght you be
ready then to consider an Executive Session so as
to di scuss nunbers and/or other issues?

Let ne start with M. Elder.

COW SSI ONER ELDER:  Yes. | have
one question for the consultants.

On page five, we're going through
the process where NDC is analyzing the material,
AUR, data bases, et cetera. And it conmes down to
about the fifth, sixth paragraph. "After detail

review by voting rights attorneys,"™ and goes in
there and finishes with "at this tinme the

Conmmi ssion will decide how many grid plans it
wi shes to nodify."
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It al nost seens like -- well, shoot.

Wong spot. Never nind

Seven -- the sixth page, seventh
par agraph down. In any case, what |'m going at,
"NDC staff makes editorial board visit." | don't

know what an editorial board visit represents.
Seens |ike we're having the second set of public
comments followed by no revisions to plans based
on comrents or no input based on coments, and
then we're just going to a final Congressiona
Legi sl ative plan

Is there space in there to nake
revi sions after a second round of public hearings?

DR. HESLOP: Conmissioner, if | may
respond to that.

Yes, it is absolutely our intention
after each of the public neetings NDC woul d be
working with the Conmi ssion and its staff to
figure out what those public neetings have neant
with regard to adjustnent in the plans. And those
adj ustments woul d be taken i medi ately after each
public neeting to the Conmm ssion

In fact, just |ooking at page siXx,
third paragraph up, I see we have said "After each
public neeting, NDC will work with the Conm ssion
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and staff to incorporate needed changes in
Congressional Districts and Legislative
Districts.” That process is fully anticipated.
Wth regard to editorial boards, it's been our
experi ence, Comnmi ssioner, that it is extrenmely
i nportant to gather as nuch nedia support for the
final version of a plan as possible.

And our experience is that going
per haps w th Conm ssion staff, Conm ssioners,
however you wish to instruct us to proceed, that
your consultants can go before the publisher and
editors and major reporters of the principal daily
newpapers in the state and explain and defend our
pl an and do the sane with the el ectronic nedia.
So this is part of our invol venent, proposed
i nvol venent in the outreach for the final version
of your plans.

COW SSI ONER ELDER:  Ckay. Thank

you.

CHAI RVAN LYNN:  Ms. M nkoff.

COW SSI ONER M NKOFF:  Yes. Thank
you.

The answer to that previous question
has brought up a question in my mnd. 1t seenms to

me, according to your answer, M. Heslop, that the
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final plan is devel oped of the contract after the
second round of public neetings. Prop 106
provi des after that plan has been adopted by the
Conmmi ssion there is 30 days during which both the
public and the Legislature gets to comment on that
plan. And then we have a period when we have to
consi der whet her we want to make any revisions in
t he pl an.

It seens to ne that would occur
sometine during the 10th copyright, if that
support is included in your proposal

DR HESLOP: We'd be supporting
reactions to any alternative plans provided by the
Legi sl ature or indeed by any other entity. And we
woul d be in a position then to not only defend
your plan but also your instruction to incorporate
changes advanced by these other entities in the
pl an.

Yes. We'd be supporting you
t hr oughout the process.

COW SSI ONER M NKOFF: | want to
make sure you understand when you say "At the end
of the seventh through tenth weeks, Conm ssion
choose final Congressional and final Legislative

State plan," those are not necessarily fina
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pl ans.
DR HESLOP: We understand that. |If
you wi sh, we can make that statenent rather
clearer in our schedule of activities.

COW SSI ONER M NKCFF:  All right.

Thank you.
CHAl RVAN LYNN: M. Hall?
COW SSI ONER HALL:  No.
CHAI RVAN LYNN: M. Huntwork?
COWM SSI ONER HUNTWORK:  No furt her
guesti ons.

CHAI RVAN LYNN: Let ne say that from
the position of the Chair, virtually all of the
guestions that | would have posed to consultants
have been asked in one form or another by other
nmenbers of the Conmi ssion.

I would like to ask M. Brace one
nore question. And it may have been asked and
answered, M. Brace, but from your perspective,
because you are uniquely involved in preparing
data for nore than one entity in the State of
Arizona either at the present time or shortly will
be, based on your analysis of not only our
di scussion but our RFP, if we were, or | should
say when we begin to draw our maps, is it your
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opi nion that the Commri ssion will have the nost
conpl ete set of data from which those maps are to
be drawn of anyone you are aware of in the state?

MR, BRACE: Well, you -- when you
say on which to draw --

CHAI RVAN LYNN:  From which to draw.

MR BRACE: (Ckay. |'mjust
concerned in ternms of your duty under the -- under
the proposition was that the data that you are
using is to be used not to draw but to anal yze the
i npact of your drawing. Keep that in mnd

CHAI RVAN LYNN: Rat her than parsing
the words, | guess for anyone that may be invol ved
in creating maps in whatever manner, wll our data
set be as conpl ete as anyone' s?

MR BRACE: Yes. | believe so.

CHAI RVAN LYNN:  And nore conplete
t han nost?

MR BRACE: | believe so

CHAI RVAN LYNN: Al right.

That's the only declaration | wanted
beyond what has been di scussed.

| woul d suggest at this tinme we
consi der whether or not we would wish to go into
Executive Session and, concurrent with that, I
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woul d ask we give our public recorder a break in
doi ng so; a brief one, hopefully.

If, in fact, we're going to nove
i nto Executive Session, we should take a couple
nmonents so she can get a breather.

MR, BRACE: Conmi ssioner, Kim Brace.

Since I"'mnot in Washington, I'mat a client site
in Norfolk, I have to go to the airport to catch a
flight.

CHAl RVAN LYNN:  We understand that,
M. Brace, and understand probably Executive
Session woul d be without consultants present.

MR BRACE: Ckay. If --

You had tal ked earlier about
reconveni ng public session. | wll be back up in
nmy office probably by 6:00 o' cl ock Washi ngton tine
at which time | can certainly call Enrique and see
if we're back in, you are still on, or whatever.

CHAI RVAN LYNN: | don't think that
wi Il be necessary, but let's see how the rest of
the nmeeting progresses. W understand your
schedul e.

MR, BRACE: (kay.

Is there a notion to go into
Executive Session?
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COW SSI ONER HUNTWORK: M. Chai r man,
I would like to nove we go into Executive Session
and on the advice of counsel specify we're doing
SO pursuant to 38.431.03 which pertains to
di scussion or consideration of records exenpt by
[ aw from public inspection

CHAI RVAN LYNN:  Thank you,
M . HuntworKk.

Second?

COW SSI ONER ELDER:  Second.

CHAI RVAN LYNN:  Thank you,
M. El der

W will vote on that with the
understanding that we will nove into Executive
Session following a five-nmnute break, or
t her eabout s, without objection

Al'l those in favor of Executive
Session, signify by saying "Aye."

(Vote taken.)

CHAI RVAN LYNN:  Opposed, "No."

(Motion carries.)

COW SSI ONER HALL: M. Chairman, |
presune we hang up and will be called back?

MR, OCHOA: Steve, everybody hang up
and we'll call back directly.
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CHAI RVAN LYNN:  Since there's no
dial -in nunber, we each separately could stay on
the line, if we wanted to.

MR OCHOA: W have to be sure
nobody else is on the line.

M5. HAUSER You can't be sure. You
can't be sure unless you call back

CHAI RVMAN LYNN: | think it's
probably better because of the break, as well. |
think it's probably better if we all hang up, have
M. Cchoa reconvene the Executive Session through
the --

MR OCHOA: -- Capitol operator

COW SSI ONER M NKOFF: M. Chai r man,
I need to nention ny cell phone is approaching the
limts of its battery capacity. ['Il stay on as
long as | can, but you nmay | ose ne.

CHAl RVAN LYNN:  We understand that.
W' Il have to press ahead.

COW SSI ONER M NKOFF:  Ckay. You
mean |' m not i ndi spensabl e?

COW SSI ONER ELDER: M. Chair?

CHAl RVAN LYNN: M. Elder.

COW SSI ONER ELDER: If at a
di fferent nunber, do we need to give that to the
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Capitol operator or do they still have the nunber
they reached us at?

MR OCHOA: WIIl you be at the sane
nunber, M. Elder?

COW SSI ONER ELDER: | ended up in
M. Lynn's office and gave them a revi sed nunber
because ny battery was goi ng dead this norning,
also. So they called ne back at a different
nunber than you have, M. COchoa. The nmachi ne says
3629, don't know what prefix.

CHAI RVAN LYNN: 884, nunber is 520
area code

Dan, answer all nmessages there.

COW SSI ONER ELDER:  Have a pile
scooted off to the side

CHAI RVAN LYNN: Wt hout objection
we'll take a break and await a return phone cal
to go into Executive Session

COW SSI ONER ELDER:  Fai r enough.
Talk to you all in few noments.

(Recess taken.)

(Whereupon, at 1:05 p.m, the
Conmi ssion recessed Open Public Session and
convened i n Executive Session.)

(Recess taken.)
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(Wher eupon, at approximtely
2:21 p.m, the Executive Session concluded and the
Conmi ssi on reconvened in Open Public Session at
approxi mately 2:26 p.m)

CHAI RVAN LYNN:  1'd call the
Conmi ssi on back in regul ar session

The Chair woul d be happy to
entertain a notion

COWM SSI ONER HUNTWORK: | will.

CHAI RVAN LYNN: M. HuntworKk.

COWM SSI ONER HUNTWORK: | will rmake
a notion that we delegate to the Chairnman and to
one ot her Conmi ssioner, specifically M. Elder
the task of working with M. Adler and our |ega
counsel to continue negotiations of our prine
contract with NDC and our agreement w th Maricopa
County including, without limtation, specifying,
to the extent possible, the scope of work of each
subcontractor previously authorized and clarifying
the role of separate counsel to NDC, including
their costs and the manner in which they woul d
work with the counsel for the Conm ssion, and that
we tentatively schedul e another neeting of the
Conmi ssion for Friday of next week for the purpose
of discussing further and possibly taking action
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on such contracts, including any appropriate
Executive Sessions.

CHAI RVAN LYNN: Is there a second to
the notion?

COW SSI ONER ELDER:  Second.

CHAI RVAN LYNN:  Di scussi on?

COW SSI ONER HALL: | wonder if we
can have the tape play back the notion

MR, RIVERA: Have the court reporter
read it back.

MR OCHOA: Want the court reporter
to read it back?

(Record read.)

COW SSI ONER HALL: Thank you.

CHAI RVAN LYNN:  Di scussi on?

COWM SSI ONER HALL: | agree with the
nmoti on except | don't think there's any need for
nmeeting Friday; authorize themto go forward.

COW SSI ONER M NKCFF:  Whet her we do
or do not schedule a neeting Friday next week,

['"lI'l have the sane probl ens as today.

CHAI RVAN LYNN: Wth respect to?

COW SSI ONER M NKOFF: Wt h respect
to being on a cellphone and limted in the anount
of time I'"'mgoing to be able to spend.
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CHAI RMAN LYNN:  Thank you.
Furt her di scussion?

COW SSI ONER ELDER: Cal | the

guesti on.
CHAI RVAN LYNN:  Thank you.
The question has been called for.
COW SSI ONER M NKOFF: | have a
guestion on the call to the question. |If we pass

this notion, are we mandated to have a neeting
next Friday?

CHAI RMVAN LYNN:  Yes.

COW SSI ONER ELDER:  Yes.

COW SSI ONER M NKOFF: Can we ask
the maker of the notion to withdraw just that
portion of it?

COWM SSI ONER HUNTWORK:  Tent ati vel y
schedul e a neeting next Friday. |If the follow ng
Monday woul d be better --

COW SSI ONER M NKOFF: W shoul dn' t
tie ourselves down to tinme in a notion, |eave it
if and when --

COW SSI ONER HUNTWORK:  Let ne
explain ny reason for that, Andi, was | do want to
have another neeting. And | don't want to have to
gi ve the two days' notice.
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COW SSI ONER M NKOFF:  Uh- huh.  What
do you nean don't want to have to give two days
noti ce? Have to.

COW SSI ONER M NKOFF:  You don't
want to have --

COW SSI ONER HUNTWORK:  Don't want
to wait until a future tine and --

COW SSI ONER M NKCFF: | suggest we
pass the notion and decide before we | eave today
when the next neeting will be.

CHAI RVAN LYNN: O a suggestion is
to let the nature of the progress of negotiations
di ctate when the next neeting occurs.

COW SSI ONER M NKOFF: | think Jim
is concerned if we wait for negotiations to
concl ude, another two days gets tacked on the end
of it.

COW SSI ONER HUNTWORK:  Ri ght .

I'd accept an anmendnent instead of
we schedul e a neeting next Friday, or tentatively
schedul e a neeting next Friday, that it sinply
says that before we enter into the contract we
wi || have to have another neeting to approve the
contract.

VWhat | al so hope to acconplish is
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next Friday, even if we didn't have the contract
conpleted, that it would be conpleted enough I
woul d feel confortable delegating --

COW SSI ONER M NKOFF:  Hol d on.

COW SSI ONER HUNTWORK: - -
del egating authority.

| meant it to say schedule a neeting
at the earliest time determ ned by the Chairman

CHAl RVAN LYNN: M. Elder, is that
anendnment accept abl e?

COW SSI ONER ELDER:  That' s
accept abl e.

CHAI RVAN LYNN:  We have an anended
notion on the fl oor

I's there further discussion?

If not, let me do this by roll cal
since it's the only way I can figure out who's
vot i ng.

M. Elder?

COW SSI ONER ELDER:  Aye.

CHAl RVAN LYNN: Ms. M nkof f?

COW SSI ONER M NKCFF:  Aye.

CHAl RVAN LYNN: M. Hall?

COW SSI ONER HALL:  Aye.

CHAI RVAN LYNN: M. Huntwork?
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COW SSI ONER HUNTWORK:  Aye.

CHAI RVAN LYNN: Chair votes: Aye

Motion carries five zero

I's there other business under this
itemto cone before the Conm ssion today?

Hearing none, itemfour, second --
second opportunity for public conment.

COWM SSI ONER HUNTWORK: M. Chai r man,
| woul d observe there is no one here present to
commrent .

CHAI RVAN LYNN:  And | woul d be
surprised if that were not the case

COWM SSI ONER HUNTWORK:  There coul d
be a body at the back of the roomwe don't see.

CHAI RVAN LYNN:  Thank you,

M. Huntwork, for that observation. It's nost
hel pf ul .

Itemfive, agenda itens and dates
for future neetings.

W already have a tentative neeting,
not for any particular date, but to be determ ned
by the progress of the negotiations. And it would
be at the call of the Chair with proper notice
gi ven.

Are there other itenms you would Iike
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pl aced on that agenda?

COW SSI ONER M NKOFF: M. Chai r man,
we have an issue we need to deal with, and that is
the need for all of us to take the mandatory
ethics training. And I would like to put it on
the agenda. | think we can handle it much nore
stream i ned than the strai ght process and have
sonmebody cone in to one of our neetings and do it
in four hours or less rather than the all-day
session the State has.

COW SSI ONER ELDER: | have a point
here. | asked at the last neeting of Lisa Hauser
if the two-hour or whatever it was we had
presentation on open neeting | aws, whatever it
was, would suffice for open neeting | aw.
haven't heard back on that.

COWM SSI ONER M NKOFF:  Put it on the
agenda, make sure we find out.

CHAI RVAN LYNN: Let's add "report
from counsel . "

MR R VERA: Right.

CHAI RVAN LYNN:  "On |l egal matters”
to the agenda and hear at that time on the issue.

MB. HAUSER Right.

CHAI RVAN LYNN: Other matters to
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hear on agenda itens?

M5. HAUSER: This is Lisa Hauser

| also expect we may have a proposa
from Legi slative counsel. If | have a proposa
fromthemas of today, what | will do is go ahead
and draft sonething in the formof an inter-agency
service agreenent that can be presented to the
Conmi ssion at the next neeting.

CHAI RVAN LYNN: Wt hout objection
we'll add that as well.

COW SSI ONER M NKOFF:  What about
the inter-agency service agreenent w th Maricopa
County?

M5. HAUSER | believe that's
covered in M. Huntwork's notion

COW SSI ONER HUNTWORK:  That' s
covered.

COW SSI ONER M NKOFF:  Long noti on.
Sorry.

CHAI RVAN LYNN: Ready to go?

COW SSI ONER ELDER:  One other item
and it's maybe sonething Enrique can do with
direction with M. Johnson. WII we have the
website hosted or have an on-site server and
website? And if the answer is yes one way or
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agenda so we can have that up and running with the

website.

CHAI RVAN LYNN: | may be m staken
My recol l ection of the di scussi on anong
consul tants, one of the things we wanted to
contract with Maricopa County to do was host the
website.

COW SSI ONER ELDER:  That ought
to be on the agenda to authorize themto proceed
hiring what ever hardware, software, main server
the state, or however we're doing that.

CHAI RVAN LYNN: Need to negotiate
that in the | GA

M5. HAUSER: Good idea

CHAI RVAN LYNN:  Any ot her agenda
itens?

MR OCHOA: M. Chairman, | think
I'd al so add an ongoi ng agenda item executive
director's report, to the agenda itens.

CHAI RVAN LYNN:  Thank you,
M. Cchoa. Do that. | think not only executive
director's report, the report from counsel

MR RIVERA: Yes.

CHAI RVAN LYNN:  And just nake it a
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MR OCHOA:

85
And if there is no
| east it acconmobdat es.

Thank you, sir.

CHAI RVAN LYNN:  Any ot her

suggestions for future agendas?

If not, the Comm ssion stands

adjourned until call of the Chair pending

negotiations with the consultants.

(Wher eupon,

approxi mately 2:35 p.m)

t he hearing concl uded at
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STATE OF ARl ZONA )
SS.
COUNTY OF MARI COPA )

BE I T KNOMN that the foregoing hearing
was taken before ne, LISA A NANCE, RPR CCR
Certified Court Reporter in and for the State of
Arizona, Certificate Nunmber 50349; that the
proceedi ngs were taken down by ne in shorthand and
thereafter reduced to typewiting under ny
direction; that the foregoing 85 pages constitute
a true and accurate transcript of all proceedings
had upon the taking of said hearing, all done to
the best of my ability.

| FURTHER CERTIFY that | amin no
way related to any of the parties hereto, nor am|
in any way interested in the outcone hereof.

DATED at Phoeni x, Arizona, this 19th

day of April, 2001.

LI SA A. NANCE, RPR
Certified Court Reporter
Certificate Nunmber 50349
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